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SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR'S ACRONYM(S)

Scenario
It is 0800 on a typical Sunday morning. A family is sitting down to breakfast. Then, they hear what seems to be a car door slamming in their driveway. An eerie feeling unsettles a mother and father who have patiently awaited the safe return of their son, a Marine, who has been deployed to Iraq in support of Operation Iraqi Freedom for the past five months. The mother peeks through the blinds and, to her dismay; an unmarked sedan is parked in the driveway with two gentlemen dressed in military garb --one in the Marine Corps' green Service "A" uniform, the other, in the Navy Dress Blue. The mother and father are filled with dread as they realize the probable news that comes with such a visit. They have heard the stories, seen the news and the movies. They know that they have lost their son. He has become one of many service members who gave the ultimate sacrifice in the name of freedom and democracy. The men approach, the father slowly opens the door. After verification of the family's identification, the Marine begins the process with the phrase, "We regret to inform you that your son, … has been killed in the line of duty" or words to that effect. The family goes through the full range of emotions --sorrow, anger, In reality, the branch is composed of 5 civilians and 10 Marines: A captain, a first lieutenant, two gunnery sergeants, two staff sergeants, two sergeants, one corporal, and two lance corporals. The advantage of the current structure is the continuity that the civil service employees bring without concern of tour and service limits and permanent changes of station; however, this stability is not without sacrifice. The civilian employees cannot normally be forced to work past a 40-hour workweek whereas the work schedule of the Marines of the branch can be can be tailored to the mission with little relief. During periods of major conflict, the casualty branch can be required to work countless hours to facilitate the level of care expected.
One intangible lacking from the current structure is senior 
Conclusion
When a recruit enlists, a plebe enters the naval academy, or an officer candidate takes the oath of office to the join the Marine Corps, he or she does so with the understanding that a promise is being made to him/her that the Marine Corps will take of him/her and his/her family in the event of their demise.
With that promise is the inherent guarantee that the Corps will maintain an appropriate manpower structure to ensure adequate support is given. Although, credit should be given to the Marine Corps Casualty Branch for being the "Iron Man" of the Marine Corps and that it can do more with less; however, is this an area that such an example should be set? Restructuring the T/O would ensure much-needed leadership; routine sourcing and compliance with congressional mandates. 7 Above all else the families would be better served and Marine Corps would always be able to say it kept its promise to the families.
